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WE HAVE A PLAN
By Firefighter/Paramedic Bill Heins

In a perfect world, all equipment works,
there are no lines at the post office, there
are friendly/helpful people at the DMV,
and a cup of coffee costs a dime.  I know
these are all stereotypes and generali-
zations, but also they are not the real
world.  No matter how much we plan, we
cannot imagine all possible emergency
situations.  It is the same with planning for
disasters.  The Culver City Fire Depart-
ment has a plan when it comes to a disaster
such as an earthquake.  It is our “plan” for
an earthquake to have our engines drive a
preplanned route around the city and relay
information to the Incident Commander
(IC) as to the type and nature of the
problems.  The IC will then triage these
emergencies and direct our units based on
the most good for the most people.  While
this is happening, members of the city’s
Emergency Operations Center (EOC)
should be responding to Station 1 to staff
EOC positions.  The IC will then
coordinate with the EOC staff and ask for
additional resources, from other agencies,
through the California Office of
Emergency Services (OES).  Once these
units arrive, they will also be assigned
based on the needs of the community.

This plan is ambitious, comprehensive, but
may not be realistic.  You must remember
that on any day, the Culver City Fire
Department is staffed with 18 members on
suppression.  If a disaster occurs during
regular business hours we might have up to
six additional suppression personnel
normally assigned to City Hall.  If the
disaster occurs at change of shift, we might
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have an additional 18 people (the oncoming
shift).  What that means is that if all the
planets align, we will have between 18 and
42 fire department personnel to assist with a
major disaster.  The fire department must
plan for these 18 firefighters to provide
disaster services for a nighttime population
of 40,000 and daytime population of over
200,000.  Because of these numbers, one of
the scenarios the fire department has
imagined is that we may become
overwhelmed by local residents and visitors
who walk to the fire stations with minor to
moderate injuries.  If this happens, our plan
to drive the city would be delayed
considerably.

This is when the members of CERT and
CCARES become so important.  Remember
that the fire department’s vision for CERT
and CCARES is to first provide for yourself
and your immediate family, second to check
on your neighbors, third to expand to your
block, and finally to rally at your meeting
points and integrate within the scope of the
EOC and the Incident Command structure.
CERT and CCARES may then be tasked
with covering the city to relay the types and
severity of the emergency problems to the IC
through the EOC.  If CERT and CCARES do
nothing more than provide for themselves
and their families, then the fire department’s
burden has been lessened by that much.  This
includes food, water, clothing, shelter, first
aid and medical supplies. We all should be
prepared to function independently for 48 to
96 hours.  The fire department does not
expect to see additional emergency support
for 12 to 24 hours.

No one can predict when the next disaster
will come, nor if it will be natural or man-
made.  The best that we can do is to be
prepared, as much as we can, through
education, training, planning, and
communication.

Bill Heins has been with the CCFD for 22
years.  He began his career as a firefighter
and became a paramedic 12 years ago.
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   By Aileen Poehls

ecently, Culver City CERT
was extended an invitation to

participate in the LAFD's Mass
Casualty Incident Drill at Station
88 in Sherman Oaks.  I had the
bounty of participating in the June
14th drill with CERT members
from Playa del Rey, Woodland
Hills, and other LA communities.
It was an exciting opportunity to
work with the Fire Department as
they worked their Mass Casualty
Incident drill.

ne of the most interesting
aspects of the day was that

the Fire Department ran through
their scenario once in the morning,
and then again in the afternoon.
Before the first drill, the Captains
were briefed while the firefighters,
paramedics, EMTs, and CERT
members went through several
stations to
review
procedures for
triage criteria,
setting up
medical
treatment areas,
communications to the hospitals,
and first ambulance-on-scene
responsibilities.  It was very
interesting for both the firemen
and CERT to work out communi-
cations between the two groups.

fter both drills, evaluations
were conducted with

suggestions for improvements
made.  Then, amazingly, for the
second drill, we put a few CERT
members “first-at-scene”, the fire
companies and ambulances
recognized the importance of
supplies & equipment, and the
first “IMMEDIATE” patient was
out of the disaster area in less than
half the time (under 10 minutes)
needed in the first drill (about 23
min).  I think everyone learned a
lot.  I noticed fire captains noting
that CERT members are trained in
triage.…a place (when I played a

victim) that I noticed was not
conducted well -- with no actual
pulses or cap refill tests being
made.  The second run-through
was a very good teaming effort.

couple of things I noticed
while serving as a CERT

member for the second drill.  We
tend to forget that we are
organized as teams that should
work together.  I got an assign-
ment and found my team member
had been sent on escort with a
victim to the treatment area.

lso, when on an assignment, it
helps to have made some

contact with the other team
members because it increases the
level of trust and communications.
We had someone join our team
suddenly to do the final sweep of
the area and we got separated and
did not talk to each other to assure
that everything was being checked
and to watch each other's back for
possible safety concerns.  The
good thing is the CERT incident
commander appointed someone in
the treatment area to be the CERT
liaison to the Fire Department
Captains.  It is important that
CERT members report through
our CERT organization.  The FD
has enough to handle.  When
directed by the Fire Captains, I
found that letting the CERT leader
know what was going on helped
them know when and if we were
available for other responsibilities.

verall, it was a great learning
experience and one that I

would encourage every CERT
member to participate in whenever
the opportunity arises.

Trea$urer’s
Report
By Robin Turner

Good news from your Treasurer!

Our treasury is getting stronger.
As of the end of August, we have
$2181.19 on hand.  This is
amazing since we even paid for
the new CERT sweatshirts during

the month. We were able to
expand our apparel line because of
the great job that was done at our
yard sale.  If you haven’t had a
chance to buy one of these nice

warm sweatshirts,
see me at the next
general meeting or
call me at home at
253-5903 and
order them by
phone.  We have a

limited supply but we can
certainly order more.  The
sweatshirts are $21 each and are a
heather gray color.  We still have
t-shirts and baseball caps in stock
too.  Make sure you bring cash.

With the CERT elections coming
up in December, we need people
who are willing to serve on the
Board.  If you would like to work
with me or take my place as
Treasurer, please let Helen Seid
know before the November
meeting.  The Board always wants
new faces.  Remember, this is
YOUR CERT organization.  We
need your help and input.

FORMER BOARD
MEMBERS

Robert Shallenberger has
resigned as Vice President and

Logistics
Manager.  Robert
joined CERT in
1997.  He was one
of the main forces
behind the

refurbishment of the CC CERT
Command Vehicle.

Joel Salz joined CERT in 2001.
He became CERT’s Fundraising
Chairman that
same year.
Through Joel’s
efforts, thousands
of dollars’ worth
of items have
been donated to Culver City
CERT.

Thank you, Robert and Joel, for
your years of service to CERT.

We appreciate it.
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What a spread!

By Earle Hartling
Training and Education Manager

 In the last newsletter, we began the
discussion of the CERTmandments
with the first two:  "Thou shalt

always keep thine own self safe" and "Thou shalt do
the most good for the most people."  The
CERTmandments, as you may recall, are a means of
conveying the core principles of CERT, without
getting into the technical details of the skills we've
learned.  We continue on with the third and fourth
CERTmandments.

3.  Thou shalt walk, not run:  Of course, after disaster
strikes, there are people that need help fast!  But
while we need to help people in a
timely fashion, it is neither safe (see
the First CERTmandment) nor
efficient to rush right into any
situation without a "size-up."
Before entering a building to
perform search and rescue, we first
walk around the building
(Is it on fire?  Do the utilities need to be shut off?
Are there any hazards? Is the building going to fall
down any minute?).  Before treating patients, we first
do a "head-to-toe" assessment (Am I treating a broken
arm when my patient is actually going into shock?).
Figuring out beforehand what needs to be done and
how will not only save time in the long run, but will
also save lives, possibly even your own.

4.  Thou shalt never go it alone:  This is very simple -
always have a buddy with you!  Whether it’s fighting
a small fire, searching a building or even acting as
Incident Commander, no one in CERT should ever

attempt any operation without having
another CERT member backing him
or her up.  You'll need that extra pair
of eyes to watch out for hazards, that
extra pair of hands to help you
extract a victim, that extra mind to
help figure out the best course of
action, and, of course, that extra pair
of feet to go for help if you get

stuck somewhere!  But, perhaps
more importantly, you'll get the psychological boost
from just having another person with you so you
won't feel so alone in what could be a tremendously
stressful situation.

Next time: "Thou shalt know thine own limitations"
and "Thou shalt always stay up, up and away."

CERT’S POTLUCK & PICNIC
   By Wendy Shallenberger

It was a beautiful day August
9th when CERT had its annual
potluck picnic.  I would like to
thank everyone for brining all
that wonderful food; all the
dishes were outstandingly
delicious!

Thanks again to the cooks
Carol Newman, Stephen Elstein
and Robert Shallenberger.   A big round of applause
to Joel Salz for obtaining all the great prizes we had
for the raffle.  We were also glad to see that the Fire
Department personnel and City Council Members
were able to join us in celebrating our 6-year
anniversary.  I’m already looking forward to next
year’s BBQ; maybe we can have some team or
district events!!

L to R:  Wendy Shallenberger and Gail
Gacharna setting up for the crowd.

CERT members, CCFD, and Council members
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The 9 P’s for Evacuation
By Perry (DATMAN) Waldow

Disasters come in different forms; man-made, technological and natural.  Regardless of
what the disaster is, it is imperative to be prepared because when disaster strikes, every
second will count.  Many times, the difference between life and death is proportionate to
how swiftly you react.

In a disaster, EVACUATION might become necessary.  Having an evacuation plan can
help you quickly make difficult decisions.  If you have to evacuate, remember the 9 "P’s":

PEOPLE--Make sure all family members know the family evacuation plan and where the are to meet if they
get separated

PETS--Your evacuation plan should include considerations for caring for your pets.  Take
pets with you or if time allows, pets should be moved to a safe area.  Dogs and cats should be
transported in a pet carrier.

PRESCRIPTIONS--Take prescription medications, eyeglasses, dentures and any other special medical needs
for family and pets.

PICTURES--Family pictures cannot be replaced.  Take along family albums and pictures.  Include pictures of
the interior and exterior of your home, furniture, jewelry and autos for insurance purposes.

PHONE NUMBERS--Grab the family phone directory.  It usually contains important telephone numbers and
addresses you will need when you relocate.

PAPERS & DOCUMENTS--Take along important papers like your will, birth certificates, passports,
insurance papers and bank, investment, tax, and medical records.

PACKETS OF FOOD--Grab your emergency food, water, and supply kit. If time and space allow, pack
additional food and clothing.

PLENTY OF CASH--Take all of your cash, credit cards and traveler checks.  Remember, ATM’s and banks
will not be available.

PLACE TO RELOCATE--Make sure your evacuation plans include place to relocate and plans for safe travel
routes. Keep appropriate maps in your car and never allow your gas tank to be less than half full.

WWWWEEEE    WWWWAAAANNNNTTTT
YYYYOOOOUUUU    ....    ....    ....
to attend the next
CERT General
Membership Meeting.
It will be on Thursday,
November 6 at 7 p.m.
The location has been
changed from the City
Council Chambers to
the Rotunda Room in
the Vet’s Building at
Culver and Overland.
Look for the flyer
coming soon to your
mailbox.  Hope to see
you there!
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Commendation
On August 25, 2003, a Certificate of Recognition was
presented to Steve Hirohama by the City Council for
his contributions to Culver City CERT.  Steve has
generously donated his time and expertise to create
two Public Service Announcements for CC CERT
along with a couple of short videos.  These PSA’s
should soon be available on the CERT web site.

CULVER CITY CERT
DISTRICT MANAGERS

District 1:  Carol Newman
253-5903

District 2:  Margaret Fujisawa
253-5903

District 3:  Gail Gacharna
253-5903

Assistant:  Helen Seid
253-5903

If your mailing address, email address, or phone
number changes, please notify your District Manager

so we can maintain accurate records.  Thank you.

The photographers for this
newsletter issue were Dr. Michael
Landau, Lynn Pedigo, Susan
Peterson, Robert Shallenberger,
and Terry Wyant.  Thank you.

2222000000004444    CCCCEEEERRRRTTTT    CCCCLLLLAAAASSSSSSSSEEEESSSS
    By Earle Hartling

The dates for the three 2004 CERT training classes
have been set for March 23 to April 10, July 6 to 24
and October 19 to November 6.  Each of the classes
corresponds with one of the three Fire Department
shifts, and the various training modules are presented
in the same order every time.  This allows trainees
who miss a module to easily schedule a make-up class
in the future.  This also allows for existing CERT
members to return for a refresher on any module they
want (Space is limited, however, so please check with
the Training Manager first before showing up!).

The order of the modules is as follows:  From 7:00-
9:30 p.m. on the first Tuesday, there are intro-
ductions, an overview of the class and a presentation
on disaster preparedness.  On the first Saturday,
Search and Rescue is presented from 9:00 a.m. to
noon, with Cribbing and Shoring taking place from
1:00-4:00 p.m.  On the second Saturday, Medical
Operations takes place from 9:00 a.m. to 1:30 p.m.
(with a lunch break), then Fire Suppression is done
until 4:00 p.m.  On the last Saturday, the morning
session consists of presentations on Disaster
Psychology and the Incident Command System, with
Terrorism being discussed right after lunch.  Also on
the last day is the Final Drill (which always needs
volunteers to act as "victims" - hint, hint) which runs
from 1:30 to 4:00 p.m.

Another opportunity to practice your CERT
techniques will come on May 22, 2004 when the Drill
Yard is opened to all CERT members for the annual
Skills Day.
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L to R:  Gary Silbiger, Vice Mayor Steve Rose,
Mayor Alan Corlin, Elaine Hirohama, Emily
Hirohama, Steve Hirohama, Carol Gross, and
Albert Vera

DAT Instructor Carol Newman at a recent block
party on Vinton Avenue.  If you want to schedule
a DAT session for your neighborhood, church,

etc., contact Perry Waldow at 253-5903.



Kneeling left to right:  Donna T., Koby C., Steve E., Stephanie S., Minh-Tam F., Corrie L.
Standing left to right:  Matthew B., Kim B., Craig H., Mary Kay O., Ira G., Ron J., Pat D.,

Elizabeth S., Craig B., Paramedics/Firefighters Chuck Baird and Tom Larson

Finishing up from a
previous CERT class:

Dr. Ed Alexander
Christine Harwell
John Hennessy

Dylan Tilley
Marilyn Wilson

Craig Boyd
Matthew Brown
Koby Cohen
Pat Davies
Stephen Elstein
Minh�Tam Frye
Ira Greenberg

Craig Hand
Ron Jones
Corrie Llamas
Mary Kay O•Brien
Stephanie Sabin
Elizabeth Sevilla
Donna Thayer
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Ham radio operators for the final drill were Lynn
Baril, John Cantrell, Chuck Curts, Christine
Harwell, Dick Heineman, Marty Hente, Dr. Mike
Landau, Saul Miller, Joel Salz, and Paul Struhl.


